
ECONOMIC DEVELOPMENT AUTHORITY 
MINUTES 

March 21, 2022 
 

Present: Bill Kennedy (Selectboard Liaison) James Kelly, Laura Gingras, Paul 
Laroche and Andy Peterson 

Also Present: Danica Melone and Laura Norton, Office of Planning and Building  

Chair Kelly called the meeting to order at 11:00 a.m. with a welcome and 
introductions. 

Minutes: 

A motion was made/seconded (Gingras/Peterson) to approve the Minutes of 
January 24, 2022, as written with all in favor. 
 

TIF Funding Allocations: 

Ms. Melone noted all three TIF Districts had voted to fund $10,000 for staff 
support for the new fiscal year. She noted the need for an “after the fact motion” of 
EDA approval so that the funds could go forward. 

A motion was made/seconded (Kelly/LaRoche) to approve the three TIF Fund 
allocations with all in favor. 

Ms. Melone then moved on to a request to spend Greater Downtown funds earlier 
than July 1st.  “The funds would be used for Downtown Visioning Work (public 
outreach materials, mailings, and rental fees). “Those kinds of things” she said 
adding “some of the identified projects are adding additional wayfinding for the 
Common Pathway and providing several safety improvements including identified 
crosswalks and marked bike lanes.” 

A motion was made/seconded (Gingras/Kelly) to approve the request to use 
Greater Downtown TIF Funds prior to the July 1st date for uses specified with all in 
favor. 

Master Plan Steering Committee Update (MPSC): 

Ivy Vann, MPSC representative gave the members a brief update on the 
completion of the Vision and Land Use Master Plan Chapters and noted the 
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upcoming updates of the Population & Housing and Economic Vitality Chapters 
may be especially interesting to the EDA. 

Ms. Melone briefly reviewed the status of two surveys, a General Survey (geared 
toward the public with questions regarding work, wages, and general housing 
availability and concerns) and an Economic Vitality Survey (geared toward the 
business owners with questions regarding profit or non-profit, business location, 
goals, challenges such as cell phone and internet services, and town incentives). 

Ms. Melone asked if the members had anything to add noting both surveys were 
brief and to the point. From the audience Carol Nelson introduced herself and 
asked if the information had been presented to the membership prior to being 
distributed with Ms. Melone replying “no” as she went on to note the two Staff 
Memos she’d sent regarding key concepts, issues, and other related ideas for the 
chapters. She noted sample prompts to consider when providing their feedback 
(addressing economic issues, strengths, and weaknesses in attracting and retaining 
young people and their families, types of housing (low income, workforce) and 
encouragement of future housing development. She concluded by suggesting the 
members think about any additional programs or incentives that may be 
reasonable. Chair Kelly suggested addressing both housing and renewable energy 
concerns in terms of economic sustainability. Chair Kelly also suggested 
continuing the work that had initiated with Franklin Pierce University (FPU) in the 
past (i.e. offering summer internships for their students while living on campus for 
little or no rent). Mr. Kennedy noted it was a bit late for those opportunities this 
year as classes will end in just a couple of months. Mr. LaRoche interjected that he 
would reach out to FPU administration and touch base. When Chair Kelly 
mentioned reaching out to the local school district Ms. MacStay cited poor student 
interest in internships “and that has faded over the years” she said. “Well, we 
should make that connection again” replied Chair Kelly. Ms. MacStay also noted 
the Greater Keene & Peterborough Chamber of Commerce was having a grand 
opening of their Peterborough office on April 1st at its new location at 45 Main 
Street. Mr. Peterson advised caution with the new Chamber of Commerce. “I had 
seen this before” he said adding “if we are an afterthought to Keene, it is not going 
to work. The proof is in the pudding, but it looks good so far.” The members 
agreed it was important to maintain a positive relationship with the Chamber and 
that inviting Luca Paris (President & CEO of the Chamber) to a meeting would be 
beneficial. 

Mr. Peterson asked about the timing of the Master Plan updates with Ms. Melone 
explaining the Master Plan Steering Committee had completed the Vision and 
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Land Use Chapter updates (required by law to be updated every five years) with 
the other chapters having last been updated in 2003. 

Benchmark Data Update: 

Mr. Kennedy announced that Ms. Dietsch would have given this update but has 
resigned. A brief discussion about recruiting additional members followed with 
Ms. Melone noting Mr. Gregg has also expressed interest in taking a step back and 
resigning and asked if anyone was willing to take on the benchmark data. Mr. 
Kelly volunteered “as long as you instruct me on how to do it properly” he said. 

Marketing Committee Update: 

Mr. Kennedy reported nothing new. “Nothing is going on; we have no funding” he 
said. Mr. Kelly mentioned the EDA warrant article and a brief clarification of the 
open (deliberative) session, April 5, 2022 and ballot session, May 10, 2022 
followed. 

Mr. Kennedy also asked about staff resources and the role of the Office of 
Planning and Building and its contribution to the marketing efforts. Ms. Melone 
noted the present outreach programs, one or two posts (including a video) a month, 
ad-buys and website maintenance would be things her office could supply.  

From the audience Carol Nelson introduced herself and noted the EDA goals had 
not been updates since 2013. Citing the warrant article for marketing efforts she 
asked, “why spend $31,000 on a message that may not be appropriate or may not 
even be the right message at all?” She went on to suggest a review of their goals, 
planning and outlining a marketing package with track analysis for the next 12 
months. 

Ms. Nelson reiterated the marketing campaign “is not about Drum, it is about 
putting the work to bid and getting whoever can get the job done.” Chair Kelly 
interjected “and no money to pay for them.” Ms. Nelson cited the deliberative 
session and said “it is not a no yet, the voters have not voted. You have an 
opportunity to defend this, I suggest you be prepared, perhaps with a report of what 
you did with the money (the voter’s investment) approved in 2017.” 

Energy PREP Committee Update: 

Chair Kelly noted nothing in particular to report but that the Committee was 
meeting and working on active plans for energy sustainability and renewable 
resources. “There are about five different committees going on to address energy 
and they are making good progress” he said.  
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Affordable Housing Subcommittee Update: 

Chair Kelly requested the members vote on an application for a new Affordable 
Housing Subcommittee member. 

A motion was made/seconded (Gingras/Kelly) to appoint Mary Covington to the 
Affordable Housing Subcommittee with all in favor. 

Other Business: 

Chair Kelly mentioned a snag in the sale of the Toadstool Bookstore due to an 
investigation of pollutants in the soil. Ms. Melone confirmed a DES investigation 
was pending. 

Next Meeting:  

May 16, 2022 at 11:00 a.m.  

The meeting adjourned at 12:05 p.m. 

Respectfully submitted,  

Laura Norton 
Administrative Assistant 
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